
BRAHMAPUI'RA VALLBY I-'ER f ILIZER CORPORA'IION LIMITET)
NAMRI]P: PERSONNEL DEPARl.MENT

No.BVFCL/PERS/EGRCI 3 29 Datet 17.02.2014

INTER OFFICE MEMO

IRONI: CHIEI \4ANAGEI{(HII) fO: ALL DGMs/ HODS

Sub: Employees' Grievance Redressal Procedure

We are enclosing herewith a copy of the Grievance lledressal Procedurc
applicable in respect ofthe employees of the Corporation.

- You are thereforc, requcstcd to kindll, bring it to the notice ofthe employees
working under your administmtivc control for thcir information.

Enclo: As stated

eopy to: Secy. ro CMD
Secy. to oSD
Secy. to GM(O&M)
Secy. to (iM(T&HR)

fi.cl i\"tt'"t I \
Personnel Officer



ANNI]XtIRI'.I

L0ll (;l{tLVA\C ta PltOClll)tr lill

t t.00 0t],tucTIvES

I l.()l Ihr rrriu objerli\e is {o pro\idc an easil} srce5sibl. irrx.hiner) i'or setllenlenl of
grie\ances so as to ensufc a\peditloul 5aliljnldrlL ofthe sillllc and lhereh! increase

joh sllislaction- producli\ it\ end eticicnc\

L2.00 Scope of grio:rnce
'Ihe griertnce cell shall deal *ith incliriiuul sric\ances cll llre cnrployees oithe
Llorporation, resLlltins oul inlplcnlentetion rri the policiesrrulcs. decislons oi the

Corporaliod. Thcse nlallers coulJ acllte l(r lca\a. lvage pa)ncnt. incrsm(lr.
rrarrsltr. seniorit). $ork assignnrenl o. NorIing conditions. non-extension of
bcnefits undcr rules & intcrpretalion of Se1\ ic! Rnles etc.

1.2.01 Crievancc nrising out of the follo\l ing shtlll not corllc \r ithin the
purvie\ of the Crie\ ance Iledrcssll ctll:

x) AnlLlrl Perlilnn:nce .\ppr'ri.;rl 4.,:rrl.lrrliri l{.irt)r Ii
' l': r . :. :., .:.:.- ll . :.. . ..
c) \\'l!.rc the rrie\rrlcc does not rL'lale lLr n:r irldirirlurl enlPlo)ee: and

d1 Di cir.linrrl. aclion of rii.ll irgrir::l sll.il ll!lioir ir:ld gric':rnies arisirrg out of
punishnlenl discharpc or disnlissal shrll nol be:LLL'ject lo grievance proccdrrre These

cases shall be channelecl 10 lhe c(rlrpelent allhori1\ as laid do$'n in th( Standin!

Ordcrsl CDA rulcs as the ciLsc ltray bc.

e) Points ofdispLrtes uhich rre ol a g..cral applicrbilill or ofa considerablc magnitudc

u,ill lall outsidc the scope of qricvance procealLrrc.

l) Grievrnces in respect oi one slap belo\Y the BorrJ lcvcl olllcels and olficers directl)
repofling 1o CNIDlDireco|s r\ill nol hll \\i1hi1) 1h. furvie\ oi[] lflo]ees Crievancc

lledlessrl C'e11.

Ll.0l Composition of Gr-ier,rtnce Redres:el (-tll:-
i) DG\I (Urrketing) - (Chrirmrn ol lhc coDrlnittee)

ii) Chief Ingincor/ IIol) concerncd
iii) Chief \lenrgcr (Hl:o
i\ ) HoD (f intlncc)
\ ) Pcrsonnel Oflice r (JIt nt bcr Stcrtlx r] )

r'i) One Dominco clch ol ihc rccognizcd T[1lde L nioDs in (trse of grielances of
Norlinreo Oll orc norltincc of thc Joirlt Clcruncil ol Officcrs in casc of
gricr:rnrr. of ofliccr

P:1.D,



(2)
I 2.J Procedure lbr handling griclances

i. Atlaggrieved employee shall take up his/lrel grievance innlediately or in any case
within a period of 03 ntonlhs of its occlllrcncc. orall), \ith his/her immeciiate
supervisor in the DepaflInenr. If he/she is nor saiisfied r.virh the oral explanation
by the super\.isor, his.lher.grievance shall be lecorded in uriting and presenled to
his/her Departmental Head through his/her innDediale supervisor.

ii. If the grievance is rot satisfactorily ledressed. the aggrieved employee shall
subnit his/her grievance in *.riting which shall be in triplicate (fi.st copy to
his/her Depa tlrental Head. secord copy ro the Grievance Committee and the
third copy to be retaitled b) the errplor.ee himseliTherself.)

iii. The Depaftmental Head shall record his /her contnterlts on the copy of the
erievance received by him/her and foru,ard the sanle to the member-secretarv of
the Enlployees Grievance l{edressalConlmitlce. as the case ma),be.

iv. The Employees Grievance Redressal Conrnrittee :hall nreet ai often as required
and alter thorouah examinatioo ofthe grievance al1d all aelevant lacts ofthe case,
shall record its findings arld recommendatiolt iu the case and fbr\yard the same to
the deciding authority. If tl.ie Erlployees Gr.ievance Reclressal Committee cannot
con1e to an unanilnous/fiajority rccoilnlendatiol]s. the erievance along with rhe
conlnlittee's findlng shall be lonvarded to the deciding aurhority for his/her
decision.

The deciding authorit]'for thc purpose shall be ns lbllorvs:

i) Grievance received from workmen categor) and up to the ievel of Assit. plam
Ivlanager & equivalenr--------------- *--GM (Unit)/Director (prodn) of the
Coeo.ation

ii) Crievances received fronl Plant Manager & eqlrivalent and up to the level ofChief
Engineer------------------Direcror (prodn.)/CMD

iiD The Employees Griet ance Redressal Conmittee shall have the option to interview
rhe aggrie\'ed employee and consult his /her irrmediate supen.isor, if considered
necessary.

iu) After the deciding authority has taken a decisjon oD the case, a copy ofthe decision
wili be sent to the grievance committee concemed lor its information, who in turn
u'ill suitabl), convey the decision to the aggrieved employee.

v) Il the aggrieved employee, whose grievance has been considered by the Employees
Grievance Redressal Committee, is nol satisfied wi the decision ofthe deciding
authority, he/she will have the option to appeal ro the CMD whose decision shall
be flnal.

1.2.:1.0 GENITRAL
l_hc ntertrbcr-Secrciar'\ ol tlrc Crieyilncc
lLr filcs,lpapels c0nncctcd *ith tltc
e\anlin&tiolt b) ll)e conlntirree Lo\\'erds
clDf lo\'ee's grie\ances.

Conrnittca rrrev at his/her discrelion
gric\ ilnc.'s of irLli\ idual Daturc
snrooLll xn(l crpedilious settlemcnt

call
lirr
ol'
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